GERMANY AND THE FUTURE OF EUROPE

writing process, we took it upon ourselves to rewrite certain
parts of the proposed German constitution, which I think was
the second major blunder in our tactics.

This created a period of confusion, a stalemate, and inter-
party struggles. It ended with the Germans feeling that they
could not get a final answer from anyone on the scene, and so
they insisted that they ought to hear something from ,higher
quarters. We, in our own confusion, and particularly the dis-
agreement between the State and War departments on the
American side, contributed to that German attitude, but it
served their purposes because they did succeed in making the
foreign ministers meet on the German problem and address
directly the parliamentary council; and, quite aside from the
contents of the three "notes" which the foreign ministers ad-
dressed to the parliamentary council, the mere fact that this
little group of Germans was in direct intercourse with the for-
eign ministers of the three victorious powers was more gratify-
ing to the Germans than any contents could possibly have been.

What actually happened, then, was that the foreign ministers
in the critical period took three actions. First, they sent a
really friendly letter of advice to the Germans, and the Ger-
mans, who through twelve years of National Socialism had been
used to being spoken to rather strongly and who had developed,
I think, sort of scars on their eardrums and could not listen to
any refined or subtle diplomatic language, just overlooked com-
pletely that communication. So they got a second note three
days later which consisted of promises plus an occupation
statute considerably reduced from the original draft. The occu-
pation statute was pleasing to them, since they had expected
worse. The promises, which spoke of reintegrating Germany
into the family of western Europe, were still more agreeable.
Still they did not move fast, though they started moving. And
then the foreign ministers wrote a third note, which, however,
they permitted the military governors to keep in the drawer.
This note conceded to the Germans some of their points, par-
ticularly in the distribution of legislative power between the
federation and the Lander^ in the extent of taxing power of the
federation and in finance equalization. Two of these points were
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